ONC BOCES - 101

Welcome to our newest staff members!

We want you to know who we are, what we are about, and how to support each other.

Mr. Nicholas J. Savin — District Superintendent

Dr. Jennifer Bolton Carls - Deputy Superintendent
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ONC BOCES - VALUES

+ Mission Statement: To provide leadership and support systems through teamwork
with the component districts to enhance student outcomes and lifelong learning.

* Organization Goals:

L ]

GOAL 1: Provide high quality instructional programs that will prepare all students to be
responsible, productive, and informed contributors to their community.

GOAL 2: Provide effective leadership and support to assist districts in meeting the needs
of all students.
GOAL 3: Develop and enhance partnerships to provide high quality, cost effective

collaborative services.

GOAL 4: Develop and enhance communication within ONC BOCES and the region.
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ONC BOCES GOVERNANCE

* Board of Education —
* 9 member board of education
Voted into position by component school boards
President — Mr. James (Jim) Gray (Margaretville)
VP - Ms. Theresa (Terry) Hait (Jefferson)

Joe Ballard (Charlotte Valley), Paul Beisler (Milford), Ellen Hager (Stamford), Bill Haltermann (WA]),
Annie Hull (Gilboa — Conesville), Johnnie Nemec (Cherry Valley — Springfield)

9" member will be voted on in November — Marcy Birch (Cooperstown)
Conduct Monthly Public Meetings — Agendas available on our website

Approval of all Personnel appointments, vendor contracts, admin budget, field trips, audit reports, etc.
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SERVICES OFFERED BY ONC BOCES

* Instructional Services « Management Services
» Student Programs * Business Office
+ Career and Technical Education Human Resources

» Special Education » Certification, Employee Assistance Program,
+ Alternative Ed. Recruitment, Substitute Calling /Absence
« CASSC wm@OH.ﬂﬂQ Service

: ; Central Business Office
[tinerant Services

*« Related Service Providers Safety Risk Management

- Therapists Employee Relations

Instructional Support Network Support

* Media Library CASEBP

+ Staff Development Itinerant Managers
+ Distance/Online Learning + Food Service

Adult and Continuing Education * Facilities
¢ Records Mgt.

Crant Writing, Public Relations
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RELATIONSHIP WITH COMPONENTS
- OUR CUSTOMERS!

Cabinet — Each component school has a Superintendent who represents their district at
our monthly Cabinet meetings. (One shared Super — Margaretville, Andes).

Executive Committee — The longest sitting Superintendent by region, advise on the
administrative and capital budgets

Advisory Committees — Advise on all program design, pricing, sustainability.

+ Student Programs, Instructional Support, Management Services, CASEBP

Purchasing of Services

* Although our BOE is the governing board of the organization, our component school leaders
help make choices and influence services/program offerings.

« We have a responsibility to offer the services they need to support their operations, their staff
and ultimately their students achieve.
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http://www.oncboces.org/about. o n ¢ b o ¢c e s/on c b o

c_e s_ by the numbers
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