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Board of Trustees Meeting 
October 30, 2019 

12-1:30 p.m. 
200 S. Keowee Street, Dayton, OH 45402 

 

Chair: Debbie Feldman 

Note Taker/Time Keeper: Barbara Elrod  

Members Expected to 
Attend: 

☐PJ Brafford 

☒Clay Dixon 

☒Debbie Feldman  

☒Anissa Lumpkin 

☒Jane McGee-Rafal 

☒Angeline Washington 

Members Expected Absent: PJ Brafford 

Guests: Richard Stock, Mary Fuhs  

Vision: All Montgomery County children are ready for kindergarten and have 
the foundation needed for success in school and life. 

Mission: Because Preschool is an important building block for a child’s success, 
we will promise every child in Montgomery County the opportunity to 
attend at least one year of affordable, high quality Preschool.  That 
commitment requires providing tuition assistance to families and 
helping Preschools continuously improve the quality of their 
programs. 

Goal: Increase the percentage of children in High Quality Preschool. 

 

CALL TO ORDER/EXECUTIVE DIRECTOR REPORT  

1) Call to Order  
 

2) Approval of Minutes from August 28, 2019 meeting 
 

Action Needed: Approval of minutes 

Debbie Feldman 
 
 
 
 

Attachment 
 
 
 
Action to 
Approve 

3) Executive Director Report 
- Introduction of Angeline Washington, Ex-Officio Parent 

Member of the Board of Trustees 
- Enrollment 
- Quality 
- Marketing 

Robyn Lightcap 
 
 
Ashley Marshall 
Latoria Marcellus 
Charmaine Webster 

 

 

ACTION ITEMS  

4) Financials Review & Approval 
 
Action Needed: Approval of Financials 

Robyn Lightcap 
 

Attachments 
 
Action to 
Approve 
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5) Recommend approval of a contract with Transformative 
Learning Solutions for Zaretta Hammond to provide 
professional development on Friday, April 24 and Saturday, 
April 25, 2020 in the amount of $45,000.00. 

 
Action Needed:  Approval of Contract 
 

 Attachments 
 
 
 
 
Action to 
Approve 

6) Recommend approval of an addendum to the 4C for 
Children’s Contract to include their coaches to attend 
professional development conduct by Preschool Promise 
outside the workday as outlined the in the addendum. 
 

Action Needed:  Approval of Contract 

Robyn Lightcap 
 

Attachments 
 
 
 
 
Action to 
Approve 

 

DISCUSSION ITEMS 

7) Annual Report Preview 
8) Strategic Plan Draft Review 

Robyn Lightcap 
 

 

 

ADJOURN  

9) Adjourn  
 
Action Needed: Adjourn. 

Debbie Feldman  
 
Action to 
Adjourn 

 
Upcoming Board Meetings 
All 2019 meetings will be held from 12:00-1:30 p.m. at Montgomery County ESC, 200 South Keowee Street, 
Dayton, OH 45402. 
 

Dates Planned Key Topics  

Thursday, December 12 Approve budget for FY20 

Wednesday, February 26, 2020  

Wednesday, April 29, 2020 Review of audited financials 

Wednesday, June 24, 2020  

Wednesday, August 26, 2020  

Wednesday, October 28, 2020 Review of 2019-20 school year data 

Wednesday, December 9, 2020 Approve budget for FY21 
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 Board of Trustees Meeting MINUTES 
August 28, 2019 

12:00 p.m. - 1:30 p.m. 

200 S. Keowee Street, Dayton, OH 45402 
 

Chair: Debbie Feldman 

Note Taker/Time Keeper: Barbara Elrod  

Members Expected to 
Attend: 

☒PJ Brafford  

☒Clay Dixon 

☒Debbie Feldman  

☒Anissa Lumpkin 

☐Jane McGee-Rafal 

☐Angeline Washington 

Members Expected Absent: Jane McGee-Rafal 

Guests:  

Vision: All Montgomery County children are ready for kindergarten and have 
the foundation needed for success in school and life. 

Mission: Because Preschool is an important building block for a child’s success, 
we will promise every child in Montgomery County the opportunity to 
attend at least one year of affordable, high quality Preschool.  That 
commitment requires providing tuition assistance to families and 
helping Preschools continuously improve the quality of their 
programs. 

Goal: Increase the percentage of children in High Quality Preschool. 

 

1.) CALL TO ORDER 

Meeting was called to order at 12:08 p.m. by Debbie Feldman. 

 

2.) APPROVAL OF MINUTES FROM PREVIOUS MEETING 

Board reviewed minutes from the meeting held on June 26, 2019. 

 PJ Brafford motioned for approval.  Anissa Lumpkin seconded the motion. 

 All in favor; none opposed; motion passed (4-0). 

 

3.) EXECUTIVE DIRECTOR REPORT 

 

 Robyn Lightcap shared the work being done at Aileron, where the management team 

will be working on our mission, vison and strategic plan for continued growth. 

 Robyn Lightcap shared that the Annual Report work has started and will be presented at 

the October meeting. 

 Ashley Marshall shared that enrollment to date is 1,025 with 98% participating in Star 

Attendance.  The Operations Team continues to look at ways to improve the enrollment 

process to make it simpler for families. 

 

4.) REVIEW AND APPROVAL OF FINANCIALS. 

Robyn Lightcap presented the financial statements for year to date. 
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5.) Approved the Tax Form 990 – Return of Organization Exception for Income Tax. 
 

Anissa Lumpkin motioned for approval of items 4-5.  PJ Brafford seconded the motion. 

 All in favor; none opposed; motion passed (4-0) 

 
6.) Approved a contract with Loving Guidance for Conscious Discipline coaching in amount of 

$72,740.00 for the 2019-2020 school year. 
 

PJ Brafford motioned for approval.  Clay Dixon seconded the motion. 

  All in favor; none opposed; motion passed (4-0) 
 

7.) Approved an amendment to the contract with Kennedy Lynch, CLASS Consultant to allow for 

reimbursement of pre-approved travel expenses. 

 

Anissa Lumpkin motioned for approval.  PJ Brafford seconded the motion. 

All in favor; none opposed; motion passed (4-0) 

 

8.) Approved a contract with Joni Spencer for Loving Guidance Technical Assistance as outlined in 

the Scope of Work at the rate of $45.00/per hour not to exceed $40,000.00 for the school year. 

 

Anissa Lumpkin motioned for approval.  PJ Brafford seconded the motion. 

All in favor; none opposed; motion passed (4-0) 

 

9.) DISSCUSSION ITEMS 

 Robyn Lightcap and Latoria Marcellus shared Quality Updates, including review of the Kick-

Off Meetings, Quality Menu and viewed the testimonial video on professional development 

and coaching provided by Preschool Promise. 

 

10.) ADJOURN 

Debbie Feldman adjourned the meeting at 1:03 p.m. 
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 4:00 PM
 10/28/19
 Accrual Basis

 Preschool Promise, Inc.
 Balance Sheet

 As of August 31, 2019
Aug 31, 19

ASSETS
Current Assets

Checking/Savings
1000 ꞏ Cash - PNC Checking 376,280.65

Total Checking/Savings 376,280.65

Accounts Receivable
1100 ꞏ Accounts Receivable 1,168,442.58

Total Accounts Receivable 1,168,442.58

Other Current Assets
1300 ꞏ Prepaid Star Attendance 30,364.78

1310 ꞏ Prepaid Expense 200.00
1350 ꞏ Prepaid Rent 5,610.00

Total Other Current Assets 36,174.78

Total Current Assets 1,580,898.01

Fixed Assets
1500 ꞏ Furniture and Equipment

1550 ꞏ Accumulated Depreciation -551.04
1500 ꞏ Furniture and Equipment - Other 1,416.96

Total 1500 ꞏ Furniture and Equipment 865.92

Total Fixed Assets 865.92
TOTAL ASSETS 1,581,763.93
LIABILITIES & NET ASSETS

Liabilities
Current Liabilities

Accounts Payable
2000 ꞏ Accounts Payable 353,763.54

Total Accounts Payable 353,763.54

Credit Cards
2100 ꞏ PNC Visa Business Options Card 2,808.53

Total Credit Cards 2,808.53

Other Current Liabilities
2500 ꞏ Accrued Leased Employee Costs 250,788.55
2550 ꞏ Unearned Revenue 800,000.00

Total Other Current Liabilities 1,050,788.55

Total Current Liabilities 1,407,360.62

Total Liabilities 1,407,360.62

Net Assets
3200 ꞏ Unrestricted Net Assets 168,261.38
Net Income 6,141.93

Total Net Assets 174,403.31
TOTAL LIABILITIES & NET ASSETS 1,581,763.93

 Page 1 of 19 of 16
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ADDENDUM TO THE 4C for Children, Inc. Contract 

THIS ADDENDUM TO THE CONTRACT (the “Addendum”) is effective as of 

October 30, 2019 (the “Effective Date”) by and between 4C for Children, Inc. (“Consultant”) 

and PRESCHOOL PROMISE, INC., an Ohio non-profit corporation (“Customer,” and 

together with Consultant, collectively, the “Parties”).  

WHEREAS, Consultant and Customer entered into a Contract on June 30, 2019 in which 

Customer agreed to contract with the Consultant for services offered by the Consultant; and 

WHEREAS, Consultant and Customer now desire to amend the Contract in accordance 

with this addendum. 

NOW, THEREFORE, Consultant and Customer agree as follows: 

1. Governing Law.  This Addendum shall be governed by, and construed and

enforced in accordance with, the laws of the State of Ohio. 

2. Incorporation.  All terms of the Contract not amended hereby or not inconsistent

herewith shall remain in full force and effect and by this reference are incorporated herein as if 

fully rewritten herein.  If there is a conflict between the Contract and this Addendum, the parties 

will come to a mutual resolution.   

3. 4C Coach Professional Development Stipend. See Exhibit A.

[intentionally left blank – signature page follows] 
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Exhibit A 

Preschool Promise 4C Coach Professional Development Stipend Overview 

 

Preschool Promise, Inc. recognizes the important role the 4C coaches play in leading and 

supporting our Preschool Providers as they improve quality. We recognize that many of the 

Preschool Promise Professional Learning Communities (PLC) and Trainings happen at times 

outside of the 37.5 hours required as a 4C for Children employee. Preschool Promise would like 

4C Coaches to participate in the opportunities provided by Preschool Promise, to ensure that 

coaches have the knowledge and expertise to coach on topics presented to teachers and 

administrators. Preschool Promise would like to honor the time and commitment provided by 4C 

Preschool Promise Coaches by offering a bonus to the 4C Team Leader and overtime pay to 

Coaches who participate in opportunities above and beyond their 37.5 hour work week with 4C 

for Children.  

 

Ways to earn stipends:  

 

Lead Professional Learning Community and CDAT: Overtime up to 80 hours (including 

teaching and planning, and after hour debriefing time with teachers). If additional work is 

required, additional funds up to the amount of $1,100 must be approved by the Director of 

Quality. The 4C Team Lead will be given a bonus in the amount of $2500. If additional work is 

required, additional funds up to the amount of $1,100 must be approved by the Director of 

Quality.  

 

Attend Professional Learning Community/Coaching Cohorts: Overtime up to 30 hours per 

PLC (including preparation and clean up at the training). Additional hours must be approved by 

the Director of Quality. The 4C Team Lead will be given a bonus which is to match the amount 

offered to Preschool Promise participants.  

 

Lead a Workshop or Special Request for new Trainings and Consulting: Overtime up to 20 

hours per project (including teaching and planning) The 4C Team Lead will be given a bonus of 

$600 (including teaching and planning). 

 

In order to receive a bonus or overtime from Preschool Promise for this role, the 4C staff person 

will:  

 

1. Coaches are responsible to speak with their 4C Team Leader before enrolling in or 

facilitating a Professional Learning Community or workshop. Coaches may not 

participate in more than two PLCs. 

 

Payment: 4C for Children will bill Preschool Promise for the funds awarded to 4C staff as part 

of the monthly invoicing (including overtime payment and bonuses). 
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Important Notes:  

 

1. Certain trainings offered by Preschool Promise will be “required training” for 4C staff; 4C 

staff dedicated to Preschool Promise will be asked to adjust their 37.5 regular work week 

schedule as needed to attend those trainings in lieu of receiving any additional funds.  

 

2. 4C Staff must be able to work their 37.5 hours; these additional commitments are above and 

beyond the 37.5 work-week hours. 4C staff will ensure they are meeting the time commitment 

and responsibilities for their role as a coach.  

 

3. The extra commitments made to Preschool Promise must happen primarily during 

nontraditional work hours; if something is occurring during work hours there must be special 

approval granted by the 4C Miami Valley Director and 4C Preschool Promise Team Leader.  

 

4. If it is agreed that the Preschool Promise "extra" commitments can happen during 4C work 

day hours, the staff person must agree to use their PTO for that timeframe or discuss how their 

full work week will still be fulfilled (working evening hours for a specific center that requested 

it, etc.)  

 

5. 4C Coaches will not be able to deliver 4C developed material unless Preschool Promise and 

4C have discussed this and come to agreement that specific materials may be used.  

 

6. Preschool Promise, Inc. will provide administration, registration and support for all 

Professional Development. 
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DMS/11430948v.3 

IN WITNESS WHEREOF, Consultant and Customer have executed this Addendum as of the 

Effective Date. 

        

 

Consultant:      Customer: 

 

4C FOR CHILDREN, INC.    PRESCHOOL PROMISE 

        

    

 

 

By:       By:       

 

Name:        Name:        

 

Title:        Title:        

Deborah Feldman

Board of Trustees Chair

By:  ________________________________

Name:  Robyn Lightcap

Title:  Executive Director



Presented to Board of Directors on October 30, 2019 
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1. Preschool Promise children scored higher on the KRA. 

2. 65% of 4-year-olds in Dayton and 54% in Kettering are benefiting. 

3. Children outpaced expected gains in math and executive function skills on Woodcock-

Johnson and MEFS assessments. 

• But children scored below the national average, and African-American children are behind whites. 

We have much more work to do. 

4. Providers embraced quality.  

• 250 educators took Preschool Promise trainings. 

• 22 Preschools increased their Star Rating. 

5. Investing in professional development improves instruction. 

• Teachers who attended PP trainings or received coaching had higher CLASS scores. 

• Children with teachers who had strong CLASS scores or higher Conscious Discipline fidelity scored 

higher. 
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Preschool Promise is benefiting even more 
children in the 2018-19 school year than 
last year – 147 more 4-year-olds attended 
Preschool Promise sites.  
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75 Preschool sites in 
Dayton and Kettering 
joined with Preschool 
Promise in the 2018-19 
school year.   



Children are assessed by 
trained independent 

observers 
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• Minnesota Executive Function Scale (MEFS) 
• Assesses children’s ability to remember rules, switch from one 

rule to another, and focus only on relevant information 

• Provides national norms 

• Woodcock-Johnson IV Tests of ECAD (Early Cognitive and 
Academic Development)  

• Assesses language, literacy and math 

• Provides national norms 
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• Children are scoring below the national average for their age in 
all areas except for language. 

• African-American students’ scores remain lower than their white 
peers’.  

• African-American boys scored the lowest in all areas. However, 
they made the biggest gains of any racial or gender group in both 
language and math. 

 

Our systems are not supporting African-American students to reach their 
potential. Preschool Promise is focused on eliminating racial inequities. 
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™

All Preschool Promise classrooms are evaluated by a trained, 
independent observer using the CLASS (Classroom Assessment 
Scoring System)™. 

• Children in classrooms where the teacher has a higher CLASS™ 
score are improving more in their language and executive 
function skills, even after controlling for other factors, including 
socio-economic status. 

• Children who have strong attendance and are enrolled in a 
classroom where the teacher has a higher CLASS™ score also 
improved more. 
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Children in classrooms 
where teachers consistently 
used Conscious Discipline 
scored higher on 
Woodcock-Johnson and 
MEFS assessments. 
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• 250 teachers participated in Preschool Promise trainings. 

• Teachers who participated in Preschool Promise trainings 
had statistically significantly higher CLASS™ scores, and 
scored higher on Conscious Discipline fidelity assessments. 
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Higher CLASS™ scores are 

linked with improved child 

outcomes in national research 

and our own data. 

 

Average CLASS™ scores have 

risen in all three assessed 

domains for 2 consecutive 

years. 

 

Preschool Promise classrooms 

exceed the national averages 

in Instructional Support and 

Emotional Support. 
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• In a Multi-Level Statistical Analysis, controlling for Classroom  
attended and various family characteristics, these are the key 
drivers of attendance 

Household Income below $40,000  (Negative) 

Star Attendance Program Participation (Positive) 

Parent Education: Bachelor’s Degree    (Positive) 

Hispanic (Positive) 

Part Day Classes * (Negative) 

• Lower African American attendance rates are substantially 
explained by variation in other family and preschool setting 
characteristics. 

*Represents select part day classrooms in Dayton. 
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90% of eligible families enrolled in 
STAR Attendance this year — up 
significantly from last year.  

Children who enroll in STAR 
Attendance are more likely to reach 
the 90% mark – 61% compared to 
48% who did not participate. 
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Helping Families  

Supporting 
Teachers 

Improving Quality 
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We must increase the percentage of children regularly 
attending high-quality classrooms 

• Regularly Attending = 90% or greater 

• High-Quality = high Conscious Discipline scores and 
high CLASS scores 
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• Young learners get a free book to read at home every 
month.  

• Each child receives a free family pass to the Boonshoft 
Museum of Discovery for their birthday.  

• Families receive 3 texts/per week suggesting fun 
learning activities.  

• We’ve launched an Attendance Campaign, and are 
piloting new targeted efforts to improve attendance. 
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• 26% of Lead Teachers at community-based 
providers left their positions in the 2018-19 school 
year. 

• Just  10% of Lead Teachers at MVCDC/Head Start 
left their jobs.  

• Dayton Public Schools and Kettering City 

Schools had NO turnover. 
 

We are piloting a Promise Teacher Stipend to increase 
retention for teachers working in Dayton Preschools. 
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• Personalized coaching improves classroom instruction.  

• Conscious Discipline is changing the culture of classrooms 
and improves child outcomes. We’re offering even more 
Conscious Discipline training and coaching.  

• We are reinforcing our emphasis on eliminating racial 
achievement gaps. 

• We’re dedicating funds to encourage teacher retention. 
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• We’ll focus outreach on small-group settings. 

• We’ll work with new community partners to improve our 
reach, especially in Northeast Dayton. 

• We’ll identify families with young children who may want  
our help in the future. 

• We’ll continue to look for partners to create innovative,  
non-traditional Preschool programs to expand options. 




