Paris High School
SBDM Minutes
9/13/2016

9-12-16
e Callto order 5:03pm
e Members Present: Jami Dailey, Colleen White, Kristen Jones, Vanessa Wright, Nicole
Brooks
Review of minutes -motion-Jones, second-Wright. All approved
Review of allocated funds-budget will be tight-paper is a point of cutting down costs
Review financial accounts-motion-Brooks, second-White
Training for sitebase experienced and new members Wednesday 5-8 pm. Bring
electronic devices if possible
Academic Review
e Principal 30-60-90 Report-explain initiatives and give progress
First 30
Mentor Program for teachers
PLC groups-PLAN Cycle
PLUS/DELTA
Guided Planning-admin meets with teacher one on one-key
topic-communication

Next 30=60
CCl up and going
PLC monitoring individual student data for study cycle
Program Review committee
STAAR testing-performance level and grade level identify areas for
student
growth and help move forward. Reports go home at 9 week mark
Progress Monitoring
PGES Commence
e PSAT-Juniors mainly-anyone can take it
e First midterm end Friday 9-16-16. Reports will go home with students on Monday 9-19-
16
Committee Review
e PLC Minutes-all committees have met as of today.
e PLC groups will be tasked with disaggregating student data for the next meeting
e PLC notes are submitted by groups. Ms. Dailey will share specific notes as requested
by SBDM
Old Business
e Grading System-Mastery scale
e Mastery System-new scale explained
e Do we need a session at the Open House in October to explain the new grading.
New Business
e New dress code is working but there are a few adjustments



o No hats in building unless is is a special day-motion-White, second-Brooks
unanimous for amending no hats in the building
o Tights-Ms. Dailey will meet with the females in the school and explain the policy
as stated-shirt has to come below the rear end while student is in a sitting
position. See through is never allowed, neither are holes above the knee area.
We will educate more and inform the student body. The policy will be revisited
as needed later in the year if the issue continues.
o Running shorts not allowed: motion-Brooks, second-Wright unanimous for the
motion
e Safety Plan
Emergency procedures for all drills were conducted the first two weeks of school.
Phone lines for the school have to remain open in case of an emergency
Evacuation center has been communicated as being the football field with transportation
to
Legion Park for parent pickup
September 22nd first PTO meeting-Angie Steele is heading up again this year.
First 9 week Open House for parents is Oct. 26th
o Types of seminars for our parents?
m lIdeas include grading policy
m ILP
m ACT for juniors
m Parent Involvement-all areas of school
Hearing of Citizens
Next Meeting October 10th at 5pm
Adjournment: 6:06 pm



