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o . Start Time:
Marzano District Leader Evaluation Model art ime

Prepare for a successful session:

End Time:

« Familiarize yourself with the Microphone and Camera buttons in the lower left area

of screen. m

Unmute so we can say hello! (I will mute everyone for parts of the session, but you
can unmute when you have questions/comments.)

Open the Chat box by clicking on the Chat icon and type in your name and
email address for attendance. We will use Chat throughout the session. | will also
monitor it for questions that arise.

You will need access to this Google Drive for some tasks. Please check to be sure
you have access.
Find materials here:
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Learning Targets

» Understand how to use the model
as a growth and evaluation tool

» Understand the desired effect of
all twenty-one elements

« Identify evidences for all levels on
the scale
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Agree or Disagree?

* A shared vision and approach is
crucial, since no piece of the
system operates independently
of any other.

Leaders of Learning (2011)
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h h “Leadership is not a solo act;
it's a team performance.”

DuFour, R & Marzano, R. J. (2011). Leaders of lesming: Howdisirict, echocl, and|
lassroom leaders improve student acsvem ert. Solufion Tree Fress.
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Leadership Matters

(98th percentile) (98t percentile) (50t percentile)
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Predicted
o Achievement Gain
District Leader School Leader Teacher for 50t Percentile
Student
Average Average Average 0
(50t percentile) (50t percentile) (50t percentile)
Superior Superior Average 9
(84t percentile) (84t percentile) (50t percentile)
Excellent Excellent Average 17
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and focus the work in a district?

-

-

1-866-731-1999 | MarzanoEvaluationCenter.com

Can evaluation systems help align
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How do we align multiple initiatives into “one” coherent initiative?
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Cooperation and

Achievement Curriculum and Instruction
Collaboration

District Domain 1 District Domain 2 rict Domain 3 District Domain 4
Adata-driven focus | Continuous support | Continuous support | Community of care
tosupport student | for improvement of | for a guaranteed and | and collaboration
vement instruction viable curriculum
L 4

Cascading Domains of Influence

Climate Resources
District Domain 6

Resource allocation
management

L 4 L 4

A data-driven focus on | Instruction of a viable Continuous Community of care
school improvement and guaranteed development of and collaboration
curriculum teachers and staff

Teacher Domain: Professional Responsibilities
Conditions for Learning

Instruction

Teacher Domain: Standards-Based Planning

ACHIEVEMENT OF INDIVIDUAL STUDENTS

99 | MarzanoEvaluationCenter.com

School Domain 1 School Domain 2 School Domain 3. School Domain 4. School Domain 5 School Domain 6

Core values Resource
management

Non- ~Classroom
InStructiona)

SUPPOTt Memper
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A Data-Driven Focus Continuous Support

to Support Student

for Improvement

3 > for a Guaranteed and

1-866-731-1999 | MarzanoEvaluationCenter.com

c Qo
O ®
— ©
= T i
chievement of Instruction = fable Curriculum
© o Achi t f Instructi = Viable G h
= =) Eement 11 Eement 1} ; (T
(1] cunriculum and assessment initiatrves at
> 0 and how 1o the distrct and school levels adhere to
M= PG e e e implement the model. fecers, state, and it stancards.
mproving student schievement _—
s (=} == Elemant Eloment 21
~N ment 2: %
) righinrei
| amalyzed,nterpreted, ard used to
v district, schoal,
© - i sehoot.
goa! —
o9 Element3; Element 3
foment 3:
-1 T Emen3
- O
0SS needed cunalom.
- operational data- L, =
e —_—
) [r—
a4 “The dstric eader ensaresthat perscnnel
) et i
o
Tammmee MARZANO
)

Evaluation Center

©2023 Instructional Empowerment

1-866-731-1999 | MarzanoEvaluationCenter.com
© 2023 Instructional Empowerment




AV INSTRUCTIONAL
A" EMPOWERMENT

1-866-731-1999 | MarzanoEvaluationCenter.com

10

c o — . <
o+ I N\ \
- @© \ )] Community of Care | | Distrier Resaurce Allocation
‘(E o ¥/ and Collaboration | Y/ Core Values Management
= > Element 1; Element 1: Elament 1;
_— is tramsparent, uses systems
© oot board,
> o0 teachers, students, and leads ‘and maximizes support for schools.

-— a5 caring, teach
Ll collaboraiive, and cooperative. — —

(=} — Element . Eloment 2:
- N Eloment 2: L b 4 manages
@ i school board, technological resources to provide

4 i hers, sudents and
< | el e :
© — sdministrators teschers tudents y each
o O and poents) the ditict sudent.
-1 T Element 3. Element 3: Elerment3:
oo
- O it it et Wb, ekl e
(%} E appropristely delegated and shared. teachers, students, and parens) programs. and initiatives to maximize
‘= Elormant & oty eapombve fecivinsotion s st
- e distric eader etablises clesr achievement.
17 ‘guidelines regarding sdherence o
it disrict pobcies and for autonomous
o school decision making.
& ,

MARZANO

MARZANO

Evaluation Center

Evaluation Center

©2023 Instructional Empowerment

Continuous
Support for a
Guaranteed
and Viable
Curriculum

Community of
Care and
Collaboration

Continuous
Support for
Improvement
of Instruction

AData-Driven
Focus to Student

Support A
siﬂ’(?e"m Achievement

I Achievement
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Values

Resource
Allocation
Management
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Domain 1: A Data Driven Focus to
Support Student Achievement
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Element 1: The district leader ensures clear and measurable goals are
established for all relevant areas of responsibility that are focused on
critical needs for improving student achievement.

Element 2: The district leader ensures data are analyzed, interpreted,
and used to regularly monitor the progress toward district, school, and
individual student goals.

Element 3: The district leader ensures appropriate support is provided
to schools when data indicate interventions are needed to improve
student achievement.
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Developmental Scale MARzAND

The district leader...

... ACHIEVES the focus statement, no errors or
omissions

Developing
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Does this sound familiar?

The Chief Academic Officer of Webbly School District calendars
quarterly data progress monitoring meetings with her staff.
State testing data is reviewed at each meeting and district
interventions are set in motion for the district. The team assigns
different programs and coaches for each school. Some support
comes early while other support comes later in the school year
as money is made available from a tight budget.

At the end of the year, test scores do not show much change.

®
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What about this?

The Chief Academic Officer of Webbly School District calendars
monthly data progress monitoring meetings with her staff. The
team reviews formative assessment data provided by each
school; benchmark data is reviewed quarterly. State testing
data is reviewed at each meeting to keep everyone focused on
the end goal. Using the most current data available, the team
works to provide schools with carefully designed interventions
and district coaches to support the work. Most importantly, the
team monitors feedback and results for each school. If the
interventions do not result in improved student achievement,
the team works to make adaptions to the interventions.

At the end of the year, test scores do not show much change. %
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Focus to Resource

Support A E.t“de“t ; ~ Allocation
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Achievement
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Gates Foundation Research

School system leaders, principals, and teachers must all work
together to discover new and innovative ways of partnering
across a continuum of instructional leadership that extends from
the central office to the classroom. According to Max Silverman
of the Center for Educational Leadership:

“Real change won’t happen unless the
superintendent is willing to present a compelling
rationale, to invest in professional development
at the central office level, and to see this as a
long-term strategy that ultimately implicates the
central office as well as principals and teachers.”
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. . . MARZANO
Domaln 2: The d|str|ct Ieader"_ Evaluation Canter

provides a clear vision regarding the district
instructional model and how to implement...

effectively supports/retains leaders who
enhance leadership skills through... growth plans.

provides ongoing evaluations of performance
strengths and weaknesses... that are consistent
with student achievement... data.

ensures that personnel are provided with job-
embedded professional development...
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Scenario Check
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Continuous
Support for a
Guaranteed
and Viable
Curriculum

Community of
Care and
Collaboration

Continuous

Support for District Core
Improvement Values
of Instruction

A Data-Driven

Sopory Student Aiocation
Student Achievement Management

Achievement
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Domain 3: Continuous Support for a Saluation Center

Guaranteed and Viable Curriculum
Adherence B that assessments and curriculum
adhere to state and district guidelines
- « ...ensures that curriculum can be
Time addressed in time available

« ...ensures all students have
equal opportunity to access

MARZANO

Evaluation Center

and learn the curriculum @
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j Educational
Challenge Scenario:

How would you assess?

Create a scenario for your
colleagues to score.
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Scenario: Element 1

Ms. Hoopin, Director of Curriculum and Instruction, meets with her
curriculum specialists and works to align the district curriculum
maps with state and federal mandates. Once the district maps are
developed, pacing guides are sent out to teachers of all grade
levels.

Ms. Hoopin reviews the maps and pacing guides with specialists
and principals on a quarterly basis to ensure that the appropriate
curriculum is being followed district-wide and assesses any
changes to pacing guides that may need to occur moving forward.

As the supervisor who evaluates this leader, what rating and
feedback would you give her on Domain 3, Element 1?

®
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Care and
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Continuous

Support for District Core
Improvement Values
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| AData-Driven
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Student Achievement
Achievement

Resource
Allocation
Management
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Kind words can be short and
easy to speak, but their
echoes are truly endless.

- Mother Teresa -
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Domain 4

Exploring a
Community of Care
and Collaboration
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$1 Summary

Summarize the gist of
Domain 4 in a sentence
of 10 or fewer words.

e

MARZANO

Evaluation Center
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Curriculum

Continuous

Support for District Core
Improvement Values
of Instruction

A Data-Driven

Eir Rdelt Riocation
Student Achievement Management
Achievement
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What are District core values?
The organizational climate or core values in
a school has been defined as the collective
personality of the school based on an
atmosphere distinguished by the social and
professional interactions of individuals in the
schools. °
Refers to the set of internal characteristics ‘*
that distinguish one school from another and e
influence the behaviors of each school’s g
members (Hoy and Miskel, 2005). @
NS
()
Hoy. W. & Miskel, C. (2005). Educational administration: Theory, research, and practice (7" ed.). McGraw-Hill
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Domain 5:

District Core UEDLTER L
Recognized as a leader,
Va I ues Professional growth

P A 2
Engenders Trusted

perception of safety leader,

Guided by
concern for
students

and cultural
responsiveness
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Assess Yourself

| am currently at the level
for Element ____ of Domain 5.

My evidence is

An action step | can take to grow
is .
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Write a short scenario for one of the
elements in this domain that demonstrates
a district leader who works in your area of
responsibility and is performing at the
applying level for that element.

Be sure to give a short description of what
that leader does to monitor in order for
him/her to be at the applying level.
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Continuous
Support for a
Guaranteed
and Viable
| Curriculum

Community of
Care and
Collaboration

Continuous
Support for District Core
Improvement Values

of Instruction

A Data-Driven
Focus to

Resource

Student

Support . Allocation
Student Achievement Management
Achievement
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Resource Allocation Management

Element 1: The district leader uses systems processes to
manage fiscal resources and maximizes support for schools,
teachers and each student.

Element 2: The district leader manages technological resources
to provide optimal efficiency throughout the district and to support
effective instruction and the achievement of each student.

Element 3: The district leader manages the organization,
operations, instructional programs, and initiatives to maximize the
use of resources that promote effective instruction and student
achievement.
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MARZANO
Compare and Contrast

« What are the constructs of Elements 1, 2, and 3?

« What is the desired effect
of Domain 6?

« What evidence should be
monitored?
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Leadership could be
considered the single
most important aspect of

effective school reform.

- Dr. Robert Marzano -
(2003)

MARZANO
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Please take a moment to complete the session survey.

Thoank You!

MARZANO 9V INSTRUCTIONAL
Evaluation Center A EMPOWERMENT
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