
1-866-731-1999 | MarzanoEvaluationCenter.com
© 2023 Instructional Empowerment 1

© 2023 Instructional Empowerment1-866-731-1999 | MarzanoEvaluationCenter.com

Supporting Inter-Rater 
Agreement

Marzano Focused 
Teacher Evaluation Model
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Roles and Responsibilities

Facilitator
Ensures that team members 

participate equally by 
encouraging quiet peers and 

helping active peers allow 
others to talk.

Learning Monitor
Points out connections 

between responses and adds 
to other peers’ responses. 
Captures team thinking in 

spaces provided.
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• If you think it, say it

• Ask questions

• Be present

•

•

•

Norms
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Participants will be able to evaluate current practice and plan appropriate next steps for 
growth.

4.0

Participants will be able to:
• Utilize the five-step process to conduct and accurately score a classroom observation
• Plan feedback for growth

3.0

Participants will be able to recognize and recall specific vocabulary, including:
• Element, protocol, developmental scale, focus statement, evidence, monitoring, desired 

effect, adaptations, standards, learning targets, critical content

Participants will be able to:
• Give examples of the elements of each domain of the Focused Teacher Evaluation Model, 

including examples of student evidence for these elements
• Describe the key parts of the protocols and their purposes for scoring and for feedback
• Use common language to describe and differentiate between elements and their 

desired effects

2.0

With help, partial success at level 2.0 content and level 3.0 content1.0

Even with help, no success0.0

Scale for Our Learning
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Standards-Based Instruction

• Identifying Critical Content from the Standards
• Previewing New Content
• Helping Students Process New Content
• Using Questions to Help Students Elaborate on Content
• Reviewing Content
• Helping Students Practice Skills, Strategies, and Processes
• Helping Students Examine Similarities and Differences
• Helping Students Examine Their Reasoning
• Helping Students Revise Knowledge
• Helping Students Engage in Cognitively Complex Tasks

Conditions for Learning

• Using Formative Assessment to Track Progress
• Providing Feedback and Celebrating Progress
• Organizing Students to Interact with Content
• Establishing and Acknowledging Adherence to Rules 

and Procedures
• Using Engagement Strategies
• Establishing and Maintaining Effective Relationships 

in a Student-Centered Classroom
• Communicating High Expectations for Each Student 

to Close the Achievement Gap

Professional Responsibilities

• Adhering to School and District 
Policies and Procedures

• Maintaining Expertise in 
Content and Pedagogy

• Promoting Teacher Leadership 
and Collaboration

• Planning Standards-Based Lessons/Units
• Aligning Resources to Standard(s)
• Planning to Close the Achievement Gap Using Data

Standards-Based Planning

Marzano Focused Teacher Evaluation Model
Standards-Based Classroom with Rigor
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FTEM is described 
as a competency-
based model. 

Why?
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• Planning Standards-Based 
Lessons/Units

• Aligning Resources to Standard(s)
• Planning to Close the Achievement 

Gap Using Data

Where does success begin?

Standards-Based 
Planning

© 2023 Instructional Empowerment1-866-731-1999 | MarzanoEvaluationCenter.com

What do you look for in an 
effective lesson plan?

Planning 
Standards-Based 

Lessons and Units

Aligning 
Resources to 

Standard(s)

Planning to 
Close the 
Achievement Gap 
Using Data

Lessons and units aligned 
to grade level standards.

Traditional and digital resources 
support standards-based units.

Data shows all students 
make progress towards 

closing achievement gap.

Planning Process
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Let’s Try It…
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• Identifying Critical Content from the Standards
• Previewing New Content
• Helping Students Process New Content
• Using Questions to Help Students Elaborate on Content
• Reviewing Content
• Helping Students Practice Skills, Strategies, and 

Processes
• Helping Students Examine Similarities and Differences
• Helping Students Examine Their Reasoning
• Helping Students Revise Knowledge
• Helping Students Engage in Cognitively Complex Tasks

• Using Formative Assessment to Track Progress
• Providing Feedback and Celebrating Progress
• Organizing Students to Interact with Content
• Establishing and Acknowledging Adherence to 

Rules and Procedures
• Using Engagement Strategies
• Establishing and Maintaining Effective 

Relationships in a Student-Centered Classroom
• Communicating High Expectations for Each 

Student to Close the Achievement Gap 

The Observation
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Teachers working alone 
without feedback will not be 
able to improve no matter 

how much professional 
development is received. 

- Dufour and Marzano (2011) -
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How clear are these to you 
and to your teachers?

Definition:
A scale is a standard system for measuring teacher 
progress on a specific element and is used to 
formatively assess teacher use of a strategy.

Why use a developmental scale 
in teacher evaluation?

Innovating 
(4)

Applying 
(3)

Developing 
(2)

Beginning 
(1)

Not Using
(0)
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Standards-Based Instruction 
& Conditions for Learning

In these two domains, how are 
the Applying and Innovating 

Levels different from 
Standards-Based Planning?
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What element(s) am I “seeing” when I observe a teacher? 
Does the teacher use the strategy correctly?

What strategy does the teacher use to monitor if students 
are learning at the appropriate level of the target?  

What percent of students demonstrate the desired effect of 
the strategy at the appropriate level of the target?

After monitoring student evidence and determining the 
number of students who demonstrate the desired effect, 

does the teacher make an adaptation?

Use student evidence to assign the final score on the scale 
for all elements observed in the lesson.

How can this tool benefit teachers and observers?
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Adaptations/Innovating

• Does the teacher adapt for students who do not demonstrate learning?

• More than 90% of students show desired effect

Can an observer always see 
this while in the classroom?  

How will you know?
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In the Classroom
Refer to Focus Statements

• Can you identify the element 
being used?

• Do the tasks maintain alignment 
to the target?

• Does teacher talk align to the 
target and to the task or activity?
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Quick 
Checks
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Are you seeing standards-based 
critical content in every lesson?

Identifying Critical Content from 
the Standards should be evident in 
all lessons (as the progression of 
learning targets on the scale) and so 
may be scored in every lesson. 

Knowledge

Vocabulary

Skills
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Instruction must always 
align to the taxonomy 
level of the learning 

target(s) being addressed 
in the lesson.

Toth and Marzano (2015)

What can you see when this is not happening?
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What formative data provides 
evidence that students attend to 
the critical content of a lesson?

Explain a formal and an informal 
way that teachers have students 
process new content.

© 2023 Instructional Empowerment1-866-731-1999 | MarzanoEvaluationCenter.com

Explain the difference between 
previewing and reviewing. 

How do you know which is 
which during an observation?
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• Does the teacher use one or more 
elements?

• What is the evidence?

• Does teacher talk align to the 
target and to the task or activity?

In the Classroom
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Name three to four different 
activities that help students 
examine similarities and 
differences.

What taxonomy level is 
required for these tasks?
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Teacher engages students in revision of previous 
knowledge by correcting errors and 

misconceptions as well as adding new information.

• How do you use Revising Knowledge as a 
culmination after practicing, examining 
similarities and differences, or examining 
reasoning?

• Why is it critical to have students do this? 

Helping Students 
Revise Knowledge
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Going Deeper

Explain the instructional 
progression from Helping 
Students Examine Reasoning to 
Helping Students Engage in 
Cognitively Complex Tasks.

Cite examples you see in 
classrooms.
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• Did the task align with the focus 
statement and the critical content?

• Did teacher actions and talk 
provide support and guidance 
while allowing student autonomy?

In the Classroom
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Partner Walk

Partner A: Give an example of a 
Cognitively Complex Task in a 
content other than science.

Partner B: Describe a short-term vs 
long-term Cognitively Complex Task.  
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Friendly Controversy

Proposed Claim:

The element Using Formative Assessment to Track 
Progress and the element Providing Feedback and 
Celebrating Progress must both occur in a classroom for 
either to be effective.  

• Determine your position and defend your claim.

• What element other than engagement is addressed in 
this activity?

28

29

30



1-866-731-1999 | MarzanoEvaluationCenter.com
© 2023 Instructional Empowerment 11

© 2023 Instructional Empowerment1-866-731-1999 | MarzanoEvaluationCenter.com

Partner Walk

Partner A: Cite at least three different 
techniques a student can use to track 
their progress on a scale. 

Partner B: Does Providing Feedback 
and Celebrating Progress relate to 
behavioral success or academic 
success or both? Why or why not? 
Defend your answer.  
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Are groups a necessary 
condition for learning?

Convince me.
Types of Groups:
• Paired Grouping
• Organized Grouping
• Structured Grouping

Tips:
• Establish routines 
• 2-5 per group works best
• Room layout influences 

collaboration
• Minimize interruptions
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• Did the teacher demonstrate 
each part of the focus 
statement?

• What effect does the teacher’s 
actions have on the students 
and the class as a whole?

In the Classroom
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Professional 
Responsibilities

• Adhering to School and District Policies and Procedures
• Maintaining Expertise in Content and Pedagogy
• Promoting Teacher Leadership and Collaboration
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How do 
teachers 
provide 
evidence?

Adhering to 
School and 

District 
Policies and 
Procedures

Maintaining 
Expertise in 
Content and 
Pedagogy

Promoting Teacher 
Leadership and 
Collaboration
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Scale: Maintaining Expertise in 
Content and Pedagogy

Innovating (4)Applying (3)Developing (2)Beginning (1)Not Using (0)
Helps others by 
sharing 
evidence of how 
to develop 
expertise in 
content area and 
classroom 
instructional 
strategies.

Continually 
deepens 
knowledge in 
content and 
classroom 
instructional 
strategies and
provides 
evidence of 
developing 
expertise in 
content area and 
classroom 
instructional 
strategies.

Continually 
deepens 
knowledge in 
content (subject 
area) and 
classroom 
instructional 
strategies 
(pedagogy).

Attempts to 
deepen 
knowledge in 
content area and 
classroom 
instructional 
strategies.

Makes no 
attempt to 
deepen 
knowledge in 
content area and 
classroom 
instructional 
strategies.
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To the Protocols

Give specific examples of a teacher 
at the Applying level in the element 
Maintaining Expertise in Content and 
Pedagogy. 

What are the differences between 
Applying and Innovating in 
Professional Responsibilities and in 
Standards-Based Instruction?  
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Let’s
REFLECT!
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Next Right Steps 
for Success
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Thank You!
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Please take a moment to complete the survey.
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