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Log for Developing a Personal Leadership Profile
Developing a personal leadership profile enables you to think about your career and its direction.  It includes clarifying what is really important to you, which will help you make daily progress toward your long-term goals.  It provides a blueprint for your future as a leader and allows you to lead by intention.

The District Leadership Institute invites you to begin a professional log during the next few months to intentionally articulate to yourself your principles and values, what kind of leader you want to be, what skills and knowledge you have already attained and still need to develop, your personal needs and how you plan to continue your professional growth. 

At the conclusion of our sessions together, you will have had the opportunity to put into writing a personal leadership profile.  The steps that follow are intended to assist you in capturing some of your thoughts during the coming months, so that, in the end, you can write a brief description of how you intend to lead in a district.

Step 1

Skills, Personal Characteristics and Knowledge
After finalizing your listing of the Skills, Personal Characteristics and Knowledge that educational leaders need, include them here as your goals to reach one day.
Step 2

Beliefs and Values
It is important to examine yourself and to understand what is most important to you.  To answer questions like: What do you believe?  What do you value?  Who are you at your core? 

2a.
It all begins with you.  What principles and values do you want to live by and lead by?

2b.
How do you expect those basic internal principles, values and beliefs to affect your leadership?

2c.
What are you willing to actually “lose” your job over?
Step 3

My Leadership Skills, Personal Characteristics and Knowledge   

Through our lifetimes, we all develop leadership skills and personal characteristics that identify us.  We also obtain knowledge through our experiences and our study.  It is important to identify your specific skills, characteristics and knowledge that you have already developed, so that you can compare yourself to what it takes to become an excellent leader in education. 

3a.
What professional skills do you possess that will assist you as a leader?

3b.
How does the information from the Strengths Finder by Gallup, help you better understand your talents?

3c.
How can you use that Strengths Finder report of your talents to better meet the needs of your followers?
3d.
How will your understanding of your unique talents help you add value to the district as a whole and what will you do differently as a result of the Strengths Finder report?

3e.
In what areas of professional knowledge, necessary to become an excellent superintendent, are you strongest?

3f.
Which of your leadership characteristics are you most comfortable with at this time?

3g.
What leadership skills, personal characteristics or knowledge do you want to improve to enhance your ability to lead at an excellent level?

Step 4

Personal Needs  

Every individual has personal needs that must be met to enable that person to perform at their highest level of quality.  Leaders in education need to identify their own personal needs that are required to enable them to perform at the excellence level that they desire and that the community expects.  While identifying your needs, include the following areas: physical, social, spiritual, emotional and intellectual.  
Leaders are wise to identify what is needed and then to allow enough time and energy to meet those needs.  By doing so, the leader will be able to function professionally at the highest levels for many years.

4a.
Specifically, what are some of your personal physical needs (amount of rest time, exercise time, away from the job time, etc.) that must be met for you to function at your top performance level?

4b.
Specifically, what are some of your personal social needs that must be met for you to function at your top performance level?

4c.
Specifically, do you have any personal spiritual needs that must be met for you to function at your top performance level?

4d.
Specifically, what are some of your personal emotional needs that must be met for you to function at your top performance level?

4e.
Specifically, what are some of your personal intellectual needs that must be met for you to function at your top performance level?

4f.
The list of personal needs can serve as your guide as you continue to try to provide excellent service to your school district.  Remember: If you do not plan and implement actions for meeting these needs, you may limit the length of your effective career as an excellent leader.
Step 5

Professional Development  

Leaders need to lead by example.  Ongoing improvement individually through regular professional development activities is essential for the effective leader.  By identifying in what professional areas you need to improve your skills or knowledge you will be able to create an ongoing map of personal professional development for your career.  You can start today.

5a.
What models for leadership do you find most compelling for you to use as part of your leadership style?  

5b.
Do you expect to follow one model consistently, or do you intend to merge leadership models?

5c.
Outline a plan for personal professional development that centers on the areas of your professional life where you want to improve your knowledge, leadership skills, or personal characteristics.  Include the specific areas for professional growth and the types of activity that you will engage in to gain additional knowledge, skills or characteristics.  

5d.
Create a timeline for successful completion of the professional development (noted above) to an acceptable level for you.

Step 6

Personal Leadership Profile
Following completion of your private log, you should be able to create a written description of your personal leadership profile.  You will not be asked to share the log, but will have the opportunity to have yours confidentially critiqued by one of the ESC presenters.  Your profile should include the following:

1. Principles, values and beliefs that will guide your leadership work;

2. Characteristics that you hope to be remembered for as a leader; 

3. A specific description of your personal leadership style (how you will do the work);

4.  Your written plan for meeting your personal needs and improving your skills and knowledge in a continuous manner.

We suggest that you save your final Personal Leadership Profile for your reference throughout the remainder of your career.

