
MINUTES    Jefferson High School Dist. 1 Board of Trustees
JHS Former library/Room 117
November 18, 2025			                        	                                              	                   Regular Meeting	

[bookmark: _Hlk167269073]Board members present in-person:   Camilla Robson, Erika Morris, Clint Rieder, Lyndsey Graham,
Justin Willcut, Jane Erickson, Larry Rasch 
Board members absent:   
Administrators/clerk present:   Erik Wilkerson-Superintendent, Mike Moodry-Principal, Lorie Carey, Business Manager
Staff and Visitors Present:    Sarah Layng (AD), Dan Sturdevant, Clint Layng, Megan Dawson,   

A. Call to Order   The meeting was called to order by Ms. Robson - chair, at 5:30 p.m.

B. Announcements and Public Comment. Please see information printed on the back of the agenda and in the brochure at the entrance to the meeting about speaking to the board during this time.
C. Consent Agenda    

	ITEM
	MOTION
	SECOND
	AYE
	NAY
	Notes

	Minutes - Regular 
	Ms. Morris
	Mr. Willcut
	7
	0
	

	[bookmark: _Hlk198287350]Claims and Accounts
	Mr. Morris
	Mr. Rasch
	7
	0
	

	December Claims/Chair
	Ms. Morris
	Ms. Graham
	7
	0
	

	Construction payments –WET/Mockel
	Ms.  Erickson
	Mr. Rasch
	7
	0
	



D. Student Report. Ms. Layng introduced 4 freshmen who attended the Aim Higher workshop sponsored by MHSA. The 4 presented the idea of a mentorship program.  Mentors from each sport/club will visit elementary schools with their coaches/advisors.  Builds leadership and friendships.  
E. Staff Report. Harmony Educational presentation  
F. Committee Reports.   

G. Administration Reports – The board briefly reviews the written reports provided in the board packet. Some specific, anticipated items are listed below.  The Board will not act on items in a report unless the item appears as an action item in the new or unfinished business sections of the agenda.
1. Clerk/Business Manager – a brief discussion about the holiday party was held.
2. Principal/A.D.  –  No questions.  Fall coaches report.  Mr. Layng gave a report about the football season
3. Superintendent – No questions.  Health insurance update.  Possible 3% increase if we go with Bridged Health. 
4. Facilities – 
H. Unfinished Business- Action is always possible for Unfinished Business items.
I. New Business – Action is always possible for New Business items.    
1. Construction/Renovation update.   
2. Personnel
a. Substitutes – Kassie Nordlinder
	[bookmark: _Hlk214378322]ITEM
	MOTION
	SECOND
	AYE
	NAY
	Notes

	
	Ms. Morris
	Ms. Graham
	7
	0
	Pending Background Check


b. Resignations – Angelina Keough
	ITEM
	MOTION
	SECOND
	AYE
	NAY
	Notes

	 
	Mr. Willcut
	Mr. Rasch
	7
	0
	



c. New Hires – Cook – Sandra Hays
	[bookmark: _Hlk206513868]ITEM
	MOTION
	
	SECOND
	AYE
	NAY
	Notes

	
	Ms. Erickson
	
	Ms. Graham
	7
	0
	Pending Background Check

	
	
	
	
	
	
	Pending Background Check



d. Volunteers – Sage Fadness BBB  
	ITEM
	MOTION
	
	SECOND
	AYE
	NAY
	Notes

	
	Ms. Graham
	
	Ms. Morris 
	7
	0
	Pending Background Check




3. Attendance agreements.  
	ITEM
	MOTION
	SECOND
	AYE
	NAY
	Notes

	Acknowledge 
	Mr. Rasch
	Ms. Morris 
	7
	0
	10 to HHS

	
	
	
	
	
	



4. FFA discussion.   Mr. Wilkerson and Mr. Moodry are still researching.  MTDA ag classes.  See how many students are interested in those classes.  Nelson Academy allows coop. Area schools aren’t interested.  
	[bookmark: _Hlk195629357]ITEM
	MOTION
	SECOND
	AYE
	NAY
	Notes

	No motion made.
	
	
	
	0
	



5. Call for election.  Resolution attached.
	[bookmark: _Hlk190791582]ITEM
	MOTION
	SECOND
	AYE
	NAY
	Notes

	
	Ms. Morris
	Mr. Willcut
	7
	0
	



6. Bus Depreciation Fund establishment approval
	ITEM
	MOTION
	SECOND
	AYE
	NAY
	Notes

	
	Ms. Graham
	Ms. Erickson
	7
	0
	


7. Board Self-evaluation

J. Communication and Comments  
 
K. Commendations and Recognitions Mr. Moodry commended Sarah for her work on the Divisional Volleyball Tournament.
        
L. Follow-up/Adjournment – upcoming months  

M. Adjournment - meeting adjourned at 7:27


	
______________________________________			_______________________________________
Signature of Chair						Signature of Clerk
