Special Meeting

September 25, 2024

At 3:30 P.M. Deborah Shaw called meeting to order. The meeting was held at the
McDowell Education Center. Answering roll call were: Mike Agosta, Nikki
Jackson, and Heidi White. Also present: Superintendent Tim Williams, Treasurer
Steve McAfee, Cheryl Ryan, Kristi Robbins, Scott Arnett, Nicole Bennington, Pete
Bowers, Stacy Braun, Amy Colburn, Jennifer Daniels, Tyler Evans, Holly Farris,
Susanne Hardin, Lindsey Hoftiman, Scotty Lester, Jarod Lloyd, Diane Maxson, Julie
McGuire, Jennifer Murphy, Anthony Neff, Katie Piacentini, Kyle Reichelderfer,
Bethany Reid, Julie Rine, Jennifer Russell, Milea Sarap, Nate Smith, Joanna
Strawser, Becky Wagner and Meghan Yahn.

Stratesic Planning
Cheryl Ryan and Kristi Robbins from the Ohio School Boards Association led those
in attendance through a strategic planning session for Logan Elm Local Schools.
The following topics were discussed:

e Orientation and Clarification of Roles

s Overview of the Process

e Discussion of Core Beliefs

¢ Framing of Vision and Mission Statements

Adjourn
A motion was offered by Mike Agosta at 5:25 P.M. to adjourn the meeting. Nikki
Jackson seconded this motion.
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