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MESSAGE FROM THE SUPERINTENDENT TO THE
DISTRICT 23 COMMUNITY

Dear Prospect Heights District 23 Community,

It is my honor to present this Strategic Plan as the culmination of a collaborative and intense effort
this school year. Setting the vision for the future of the School District is the most important task a
Board of Education accomplishes because that sets the course of action and direction for years to
come. As we close out the previous plan, we renewed the process of investigating the strengths,
needs and desires of our community. This resulting plan guides the decision making and planning of
our District to ensure alignment with this vision for the future. The strategic plan also provides the
opportunity to reaffirm our beliefs, values, and expectations as a community and provides the
foundation of who we aspire to be as a District.

I thank all of the various stakeholders who participated in the development and refinement of this
plan. Whether through the online survey, focus groups, community forums, or work groups, your
active participation gave voice and heart to the words within this plan. On behalf of the Board of
Education, I thank the representatives from Silver Lining Learning LLC.,  who facilitated portions of
this process and lent third-party, objective data collection and analysis. Lastly, I thank the members
of District 23’s Board of Education, Leadership Team, District Improvement Team, and Community
members who contributed to the writing and revision of our Strategic Plan. I greatly appreciate the
commitment of time, talent, and passion that you provided to the benefit of the students, families,
faculty, and community of District 23. I am #Proud2BD23 to serve in a community that engages ALL
students in experiences that inspire EACH to grow as a learner, individual, and community member.

Sincerely,

Donald S. Angelaccio Ed.D.
Superintendent of Schools
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INTRODUCTION

The strategic planning process in Prospect Heights School District 23 was designed to
authentically engage our entire community – including students, parents, teachers,
administrators, staff, and municipal leaders, in articulating District successes, values, and
priorities for the future.

This document articulates the organization’s mission, vision, guiding principles, and
"Portrait of a graduate, as well as the goals and objectives needed to achieve the vision.
It provides the framework and guidance for an organization to fulfill its mission with
optimal impact and efficiency and defines the roles for strategic and operational
responsibilities within the organization. This Strategic Plan provides a foundation from
which progress can be measured, priorities established, resources allocated, and
communications improved.
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MISSION STATEMENT
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It is the mission of Prospect Heights School District 23 to:
 

Engage ALL students in experiences that
inspire EACH to grow as a learner,
individual, and community member.



VISION STATEMENT
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District 23 is a place where:
 

Students are engaged, inspired, and
empowered to collaborate, learn,

and grow.



GUIDING PRINCIPLES

Guiding principles are the beliefs
that set the foundation for how an
organization will operate. The
principles are accepted guidelines
that capture the District’s values
and priorities and provide
direction for employees as they go
about their daily work.
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PORTRAIT OF A DISTRICT 23 GRADUATE
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Understanding that each student grows at their own rate and in
their own time, we share in the goal of helping ALL students
reach their fullest potential. We also believe that the definition
of "successful" is broad and complex, unique to each individual. 

Our "Portrait of a Graduate" provides a snapshot of the targeted
and goal characteristics we strive to develop within our
students. 

Comprised of academic, social, and emotional elements, we
believe that this profile embodies the well-rounded and
balanced community members we hope our students will
become. We see in them, our future!  



STRATEGIC
PLAN GOALS
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Our Strategic Plan goals are the overarching
intentions for the District. While modified
slightly, these four goal areas remain largely
unchanged since their development in 2017. 

The goal areas focus our attention in serving
the needs of the students, staff, families, and
District.  On the following page, each goal area
is more fully developed by articulating the
objectives to be achieved. 

While interconnected, each goal and objective 
 stands alone in the specific strategies and
action steps we will implement to achieve
growth.



10


