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BASIC ASSUMPTIONS IN PROJECTIONS

+ The District annually provides a forecast of its long range fiscal health

+ The assumptions are based upon a review of historical revenue and
expenditure patterns

+ The District utilizes a projection model of its revenues based upon:

Local Resources - property taxes at levy rates + CPI;
Other local revenues (i.e. facility rentals, IGAs, etc.)

State Funding - including Evidence Based Funding and grants

Federal Grants - including flow through dollars (IDEA, pre-K) and Title funding
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BASIC ASSUMPTIONS IN PROJECTIONS

+ The District utilizes a projection model of its expenditures based upon
calculations pertaining to:

Salaries and Benefits — using current CBA and health insurance benefit rates

Purchased Services, Supplies and Dues/Fees- using a zero-net growth unless conditions
are known that require an expenditure increase

Retirements of certified employees at 2 per year (unless actual figures exist)

Other MAJOR Assumptions -

+ Status quo on all legislative mandates (i.e. property taxes, pension costs, GSA, etc.)

+ No NEW capital expenditures for operations/maintenance OR educational programs
This will be updated after bonds are secured




Educational | O & M| Transportation | IMRF / SS | Working Cash

Prospect Heights SD 23 | Base Scenario 10.5.18 (PHEA Proposal)
Projection Summary
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Revenue Dashboard Summary
For the Period Ending December 31, 2018
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Expenditure Dashboard Summary
For the Period Ending December 31, 2018
Actual YTD Expenditures Actual YTD Salaries / Benefits
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Educational | Operations and Maintenance | Transportation | IMRF | Working Cash | Tort
For the Period Ending December 31, 2018

Month-End Fund Balances
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Educational| O & M| Transportation | IMRF / SS | Working Cash
Prospect Heights SD 23 | Base Scenario 10.5.18 (PHEA Proposal)

Projection Summary

REVENUE
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REVENUE / EXPENDITURE PROJECTIONS
% A FY 2022 % A
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