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agenda
● Original Facility Plan

○ Timing
○ Organization
○ Constantly Evolving Document

● Updates
○ Items Completed
○ Budgets
○ New Projects Added
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● Items Completed
○ Review of Boards/Pie Charts

● Five Year Outlook
○ Review by School

● Funding
○ District approach

● Summer 2023
○ Projects
○ Timeline



1 2 3 4
Original Building 

Surveys
Review & 

Discussion
BOE Presentation & 

Final Reports
Facility Plan 

Updates

facility plan timeline

August 2016     September–December 2016 January 2017 June - October 2023

Annual Review
& Prioritization
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long range facility plan organization

● A facility plan is typically organized into these categories:
○ Site
○ Architectural
○ Building Envelope (Walls)
○ Building Envelope (Masonry)
○ Mechanical/Plumbing/Electrical 4



constantly evolving document

● Review of Priorities & 
Budget 

● Revisit condition/defer if 
possible

● New items incorporated
● Strategic goals

5



facility plan updates

Community, Staff, Parent, Administration, and BOE priorities 
are rooted in the District’s Strategic Plan.  Facility Planning is 
part of the overall Strategic Plan.

Identify Items 
Completed

By Project Bid
In-house

Update 
Budgets to 

Reflect Market 
Conditions

New 
projects 

added

Revisit 
priorities
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Plan Updates



Items completed
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8

Items 
completed



grodsky 
administration 
building
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facility plan progress

Remaining



anne sullivan 
elementary school
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facility plan progress

Remaining



betsy ross 
elementary school
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facility plan progress

Remaining



macarthur 
middle school
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facility plan progress

Remaining



eisenhower
elementary school
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facility plan progress

Remaining



Board Review- Items Completed to Date
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facility plan updates- district wide
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five year outlook - grodsky administration
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five year outlook - sullivan elementary
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five year outlook - ross elementary
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five year outlook - macarthur
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five year outlook - eisenhower
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funding- district approach

● Open Dialogue with Building Administration for Ongoing 
Evaluation and Budgeting of Fund 20 (Operations & 
Maintenance) Work

● Annual Evaluation and Prioritization with District 
Administration and ARCON Associates for Fund 60 
(Capital Projects) Work
○ Tax Exempt - Working Cash Bond Issuance
○ Budgeted from Capital Projects Fund Balances 

(Non-Operating Budget)

21



summer 2023 planning
Timeline

● Projects out to Bid- late November

● Bid Opening - December 21

● Committee Review - early January

● BOE Approval - January 11
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Scope of Work



Q & A
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