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Once A Marauder

Always A Marauder




Student Success

Enzure all students are well rounded and
emotlonally and academlically prepared
for success In high school.

Family and Community
Partnership
Actively engage and communicate with
all famllles to foster collaborative
relationships that benefit student
learning and understanding
of district priorities.

Teaching, Learning
& Innovation
Encourage a learning environment
that emphasizes growth and
retalns high-quallty staff.

Sustainable Resources
Advance effective use of resources
to support safe, learner ready facllities
that maxlmize student learning.
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Student Success

Ensure all students are well rounded
and emotionally and academically
prepared for success in high school.

. Further develop and examine the
effectiveness of core curriculum,
interventions, and supports for
all student groups.

. Ensure all students have access
to curriculum and instruction
that matches their skills and

inspires growth.

. Support the whole child
including the development of
social/emotional and life skills.

. Evaluate program development
and innovations including ELL,
Special Education, At-Risk
students and optimal length
and start of the school day..

. Explore accessibility and
expansion of extra-curricular
and foreign language
experiences.

Strategic Goals with Objectives

Teaching, Learning
& Innovation

ENCOMI’ﬂgC a lenrning environment

that emphasizes excellence and retains

high-quality staff.

. Continue to seek and
retain high quality professional
staff and leaders.

. Identify gaps in student learning
and develop instructional
approaches to meet the needs
of all students.

. Develop and communicate
an aligned curricular map of
expected learning standards.

. Provide job-embedded
professional development
aligned to 21st Century
learner needs.

. Support positive and
collaborative culture that
enhances professional
learning and practice.

Family and Community
Partnership

Actively engage and communicate with all
families to foster collaborative relationships
that benefit student learning and
understanding of district priorities.

. Use relevant, on-going
communication tools and
methods to engage parents
and community.

. Assist parents with under-
standing student learning
standards, expectations and
district priorities.

. Expand community
partnerships.

. Support positive and

collaborative community
culture that enhances
connections between families.

. Develop a community relations
and engagement plan targeted
to future school district needs
and priorities.

Sustainable Resources

Advance effective use of resources to
support safe, learner ready facilities
and to maximize student learning.

1. Develop a long-range financial
plan that includes instruction,
professional growth,
technology, and facilities.

2. Provide spaces that support
collaborative learning
opportunities.

8. Ensure safe and secure learning
environments in collaboration
with first responders.

4. Engage stakeholders in the
development of effective use of
resources.

8. Explore shared service
opportunities, cost-saving
consortiums and ventures.




Student Success

Ensure all students are well rounded
and emotionally and academically

prepared for success in high school

Investlgaté ELA Currlculum
Programs

' Writing*-Stf-étegies

Student Growth by Subject
Student Count* % Met
Subject

% High
Benchmark Growth
Mathematics

449

% Expected

Growth

Growth Effect
Size

63% 36%
Reading

52%

78% 45%
ALL

70%
EXPECTED

50%
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+067 @
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amily andommunity

Partnershipg=s
Actively engage and communicate with allg
families to foster collaborative —
relationships that benefit student learning
and understanding of district priorities.




Sustamable Resources~ -

A dvance effective use of resources to /

support safe, learner ready facilities and;
to maximize student learnmg =




e thank you for your
! ‘Contmued support as wepstrive

Eto improve the learning '
Q experience for our students




