Agenda
February 9, 2023
Committee Meetings

Building and Grounds — Mrs. Englert Chair, Mr. DiCenzo, Mrs. Kostelnik
Homeville Fire Panel
Stadium Roof
Replacement Doors
MS Computer Lab wiring
Summer help application 16 workers
Three classifications
Cleaner
Painter
Grounds
Beautification Committee
Approval for RFP carpet replacement
Cafeteria Equipment

Safety and Transportation - Mrs. Kostelnik Chair, Mr. Mattis, Mr. Yuhas

Finance — Mr. Donahoe Chair, Mrs. Englert, Mrs. Kostelnik
Insurance Adjusters

Athletics/Activities — Mr. DiCenzo Chair, Mr. Mattis, Mr. Yuhas
Weight Room
Fitness Center
Middle School

Technology — Mr. Squires Chair, Mr. DiCenzo, Mrs. Englert
o Device inventory summary/report from digital asset tagging
o Cybersecurity
o Inactive account scrubbing
o KnowBe4 Participation
o Additional Measures / Next Steps
o Current Projects / Statuses
e US Steel Cameras
« Power School Behavioral Plug-In

Education — Mrs. Ahern Chair, Mr. Donahoe, Mr. Squires
Three Areas of Concern
Auditorium
LGI
Fitness Center
Drone Curriculum
Champions Program before & after school care
PDE Data Summit
Approval for SEEKs Grant

Policy — Mr. Mattis Chair, Mrs. Ahern, Mr. Squires

Long-Term Strategic Planning — Mr. Yuhas Chair, Mr. Donahoe, Mr. Squires



