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mas-ter plan: 
noun 

a comprehensive or far-reaching plan of action

purpose: to consider current and anticipated facility 
needs and develop solutions to address them.
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Educationally Appropriate

Financially Responsible

Community Supported

So what’s the right plan?
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Where did we start?



www.shp.com

Ohio Facilities  
Construction Commission

• Ranked 117th out of 610
• WLS pays 20% of costs
• State pays 80% of costs
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How does funding work?

TOTAL TAXABLE VALUE IN THE DISTRICT

(DIVIDED BY)

TOTAL NUMBER OF STUDENTS



www.shp.com

Comparing past state funding offers
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Funding

• Potential to participate in the Expedited Local 
Partnership Program
• Requires careful phasing of projects
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Enrollment
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Assessment
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Assessment

A. Heating system 
B. Roofing 
C. Air Conditioning 
D. Electrical 
E. Plumbing 
F. Windows 
G. Structure 
H. Walls and Chimney 
I. Floor & Roof Structure 
J. General Finishes 
K. Interior Lighting 
L. Security Systems 

M.Emergency lighting 
N. Fire Alarm 
O. Handicapped Access 
P. Site 
Q. Sewer System 
R. Water Supply 
S. Exterior Doors 
T. Asbestos Abatement 
U. Life Safety 
V. Technology 
W.Loose Equipment



Greenwood Elementary
• Construction: 1958, 1960, 1966 & 2005
• Total sq ft: 41,703
• Renovation Cost (OFCC):  $7.1M
• Renovate/Replace Ratio: 64%
• Enrollment/Capacity:  534/334
• Site:  7.8 acres



Hiawatha Elementary
• Construction: 1958, 1962 & 1965
• Total sq ft: 38,960
• Renovation Cost (OFCC):  $7.5M
• Renovate/Replace Ratio: 73%
• Enrollment/Capacity:  358/304
• Site:  4.6 acres



Jackman Elementary
• Construction: 1954 & 1962
• Total sq ft: 36,298
• Renovation Cost (OFCC):  $7.2M
• Renovate/Replace Ratio: 74%
• Enrollment/Capacity:  407/290
• Site:  11.3 acres



McGregor Elementary
• Construction: 1962 & 2016
• Total sq ft: 52,862
• Renovation Cost (OFCC):  $8.3M
• Renovate/Replace Ratio: 61%
• Enrollment/Capacity:  484/429
• Site:  10.2 acres



Meadowvale Elementary
• Construction: 1963 & 2008
• Total sq ft: 54,701
• Renovation Cost (OFCC):  $9.2M
• Renovate/Replace Ratio: 66%
• Enrollment/Capacity:  570/448
• Site:  7.6 acres



Monac Elementary
• Construction: 1955, 1958, 1960 & 2016
• Total sq ft: 46,900
• Renovation Cost (OFCC):  $8.2M
• Renovate/Replace Ratio: 65%
• Enrollment/Capacity:  508/375
• Site:  6.2 acres



Shoreland Elementary
• Construction: 1930, 1938, 1954, 1965, 1966 & 

1976
• Total sq ft: 71,270
• Renovation Cost (OFCC):  $12.4M
• Renovate/Replace Ratio: 70%
• Enrollment/Capacity:  650/634
• Site:  13.3 acres



Wernert Elementary
• Construction: 1917, 1927, 1939, 1960 & 1966
• Total sq ft: 62,219
• Renovation Cost (OFCC):  $10.6M
• Renovate/Replace Ratio: 66%
• Enrollment/Capacity:  372/579
• Site:  4.6 acres



Westwood Preschool
• Construction: 1930, 1937, 1948, 1954, 1961, 

1962, 1965 & 1966
• Total sq ft: 46,808
• Renovation Cost (OFCC):  $5.6M
• Renovate/Replace Ratio: 45%
• Enrollment/Capacity:  220?/318
• Site:  3.7 acres



Jefferson Junior High
• Construction: 1927, 1939, 1952 & 1955
• Total sq ft: 106,634
• Renovation Cost (OFCC):  $20.0M
• Renovate/Replace Ratio: 77%
• Enrollment/Capacity:  561/755
• Site:  54.6 acres



Washington Junior High
• Construction: 1951
• Total sq ft: 103,191
• Renovation Cost (OFCC):  $16.8M
• Renovate/Replace Ratio: 67%
• Enrollment/Capacity:  511/471
• Site:  54.6 acres



Whitmer Senior High
• Construction: 1958, 1973, 1974, 2005 & 2012
• Total sq ft: 441,944
• Renovation Cost (OFCC):  $62.2M
• Renovate/Replace Ratio: 58%
• Enrollment/Capacity:  2139/2803
• Site:  54.6 acres
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Assessment 
Summary



www.shp.com

So, what are our options?

1. Continue with General Operating Funds:  scheduled 
maintenance & break/fix approach

2. Permanent Improvement Plan:  selective maintenance 
priorities

S

M

L A. Heating system 
B. Roofing 
C. Air Conditioning 
D. Electrical 
E. Plumbing 
F. Windows 
G. Structure 
H. Walls and Chimney 

I. Floor & Roof Structure 
J. General Finishes 
K. Interior Lighting 
L. Security Systems 
M. Emergency lighting 
N. Fire Alarm 
O. Handicapped Access 
P. Site 

Q. Sewer System 
R. Water Supply 
S. Exterior Doors 
T. Asbestos Abatement 
U. Life Safety 
V. Technology 
W. Loose Equipment
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So, what are our options?

3. Address areas/buildings of greatest need through 
major renovation or replacement (could use OFCC 
funds)

L





www.shp.com

OFCC-Funded
Learning Environments
Around the State
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OFCC
Rules & Guidelines

• Recommended site size 
• ES - 10+ acres 
• MS - 20+ acres 
• HS - 35+ acres  

• Schools must be >350 kids



Greenwood - 7.8 Hiawatha - 4.6 Jackman - 11.3 McGregor - 10.2 
Erme - 18.1

Meadowvale - 7.6 Monac - 7.8 Shoreland - 13.3+ Westwood - 3.7 Wernert - 4.6



Greenwood - 7.8 Hiawatha - 4.6 Jackman - 11.3 McGregor - 10.2 
Erme - 18.1

Meadowvale - 7.6 Monac - 7.8 Shoreland - 13.3+ Westwood - 3.7 Wernert - 4.6
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P K 1 2 3 4 5 6 7 8 9 10 11 12

table #11
grade levels 
building name/location 
replace or renovate 
for home many kids

ne
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 1
00 reno adams - 100

new jefferson - 100

new madison - 100

reno monroe - 100

reno quincy 
- 100

new jackson 
- 100

new van buren - 
100
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WHAT IS THE COMMUNITY ADVISORY TEAM 
CONSIDERING?

• Six of these 11 plans are “still on the table” 
• Ranging from $229-249M in total cost 

• Local Share Costs from $48-58M (20%) 
• State Share Costs  cover 80% 
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option #1
235m total cost 
45m local share + 10m lfi @ hs 
$55m local cost
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New Shoreland - 534

New 
Jefferson - 

556

New 
Washington 

- 532 

Reno Whitmer - 
2242

New Jackman/Wernert - 534

New Monac - 534

New Meadowvale - 534

New McGregor - 534

New Hiawatha - 534

New Greenwood - 534

P

* these are preliminary estimates and will change with further development of the plan
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option #2
229m total cost 
44m local share + 10m lfi @ hs 
$54m local cost
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New Shoreland - 532

New Middle School 
- 1659 Reno Whitmer - 2242

New Jackman/Wernert - 532

New McGregor/Monac - 532

New Greenwood/Hiawatha - 532

New Meadowvale - 532

P

* these are preliminary estimates and will change with further development of the plan
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option #4
229m total cost 
44m local share + 10m lfi @ hs 
$54m local cost

New Shoreland - 528

Reno Whitmer - 
2242

New Jackman/Wernert - 528

New Monac/McGregor - 528

New Greenwood - 528

New Hiawatha - 528

New Meadowvale - 528

New Middle School 
- 1659

P

* these are preliminary estimates and will change with further development of the plan
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P K 1 2 3 4 5 6 7 8 9 10 11 12

option #7
249m total cost 
48m local share + 10m lfi @ hs 
$58m local cost

New Shoreland - 528

Reno Whitmer - 
2242

New Jackman/Wernert- 528

Reno Monac- 528

Reno McGregor - 528

New Greenwood - 528

New Meadowvale - 528

New Washington - 
830

New Jefferson - 
829

* these are preliminary estimates and will change with further development of the plan
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P K 1 2 3 4 5 6 7 8 9 10 11 12

option #8
235m total cost 
45m local share + 10m lfi @ hs 
$55m local cost

New Shoreland - 522

Reno Whitmer - 
2242

New Hiawath/Wernert- 522

New Greenwood/Jackman - 522

New Monac/McGregor - 522

New Meadovale- 522

New 
Middle 

School - 
1088

New Erme 
- 1129

* these are preliminary estimates and will change with further development of the plan
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option #3
229m total cost 
45m local share + 3m lfi @ Whitmer 
$48m local cost

New Shoreland - 534

Reno Whitmer 
into MS - 1659 

Demo CT, science 
wing & 60,000sf

New High School - 
2242

New Jackman/Wernert - 534

New Monac - 534

New Meadowvale - 534

New McGregor - 534

New Hiawatha - 534

New Greenwood - 534

P

* these are preliminary estimates and will change with further development of the plan
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educationally appropriate 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________  

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________C
O

N
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fiscally responsible 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________  

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________

community supported 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________  

____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________ 
____________________________________

mark the most important pro and con for each with an * option ____
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WHAT’S NEXT FOR THE COMMUNITY ADVISORY  
TEAM?

• Consider “Pros+Cons” of each 

• Confirm costs 
• Potentially combine plans 

• Develop intricate phasing plans + priorities 
• Make a recommendation to the B.O.E. 



www.shp.com

Educationally Appropriate

Financially Responsible

Community Supported

What will the right plan be?
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Questions and Comments


