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Mission

» Educational excellence is an investment in our future. As the leader of an
educational partnership with the family and community. Troy Area School
District will prepare all students with the skills essential to become
responsible productive citizens and lifelong learners in a rapidly changing

global society.




Beliefs

» We believe.......

.. in learning as a lifelong process

.. that all people can learn and be successful

.. that people learn differently

.. that early childhood education is fundamental to learning

.. the primary focus of education is the student
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. that creativity and problem-solving are an important part of the
educatlonal process

» ... that family is the strongest influence on the development of an individual




How are we addressing Learning Loss?

» New I|-Ready Math Curriculum with tools for getting diagnostic results and
learning path requirements for students

» Summer Programming K-12 to include two positive events for students during
the program

» Instructional Coach to support us with data meetings and to help provide
suggestions to improve student achievement

» Additional Title One Math teacher to provide additional math support

» SeeSaw & Canvas will be our new learning management system that supports
our use of technology for students to achieve




How are we addressing Learning Loss?

Utilizing Lincoln Learning K-12 to support our Team Troy Virtual Academy

» Adding additional supports to assist students with social emotional mental
health needs

» New head-phones for each student to use during independent learning
sessions

» Utilizing lesson recording equipment for teachers to record teaching lessons in
case of remote learning instructional days




How are we addressing Learning Loss?

Expanding Character Strong 7-12 to support social emotional learning needs
Expanding PBIS K-6 to support positive reinforcement for students

Supporting tutoring opportunities for students to grow and achieve
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Looking into Why Try Resiliency Edge- a program to support students with
social emotional health needs

» Purchasing Read 180/Math180 program to help improve reading and math
skills




How are we addressing Learning Loss?

Purchasing more IPAD’s K-12 to use for replacements when needed
Buying more Hot Spots to support students that need internet access
Installing additional charging stations for the IPAD’s

Looking into purchasing Logitech Crayons for students

Replacing interactive smart boards that are outdated and worn out
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Incorporating an 8-period day at the HS to provide more course opportunities
for students




How are we supporting advancing
students?

Increasing STEM opportunities at the HS and the Intermediate School

» The principals along with Mr. Schrader, Mrs. Caudill and Mr. Palmer are
working on ways to use the C & N grant money to support STEM opportunities

Incorporating Career Pathways at the HS in Business, STEM, & Health Science

» Working with Dave Morgan from Immaculata University regarding a $35,000.00
dollar grant to support STEM in our district

» Looking into developing a partnership with Immaculata University regarding
an Arts program to support us with providing more cultural assemblies for our
students




How are we supporting advancing
students?

» Supporting AP courses that will provide students with the opportunity to
receive college credits

» Supporting partnerships with local universities for students to earn college
credit

» Supporting partnerships with local businesses/organizations to provide job
training experiences for our students

Providing advanced online course opportunities for students

Seeking and investigating the possibility of our students helping to complete
parts of the concession stand at the track

» Looking at putting together a student committee that will meet with me
quarterly to discuss ways to improve the district from a student perspective




Please reach out to me if you have any
questions or ideas

We are always looking for ways to provide improvements to meet all the
learning needs of our students.

If you have a suggestion, question or concern please reach out to me.

» Thanks for being a very supportive Trojan Family and concerned about what is
best for our students.

Contact Information:

» Dr. Eric Stair- Superintendent Troy Area School District

» estair@troyareasd.org

» Phone (570) 297 - 2750



mailto:estair@troyareasd.org

