CORRY AREA SCHOOL DISTRICT
REGULAR BOARD MEETING AGENDA
December 15, 2025 ~ 7:00 PM
Administration Office LGI

Call to Order

moow>

Roll Call

Moment of Silence

Pledge of Allegiance

Approve the Agenda for December 15, 2025

Approve the Minutes from the Reorganization Meeting and Special Meeting, both held on December 1,
2025

Communications

A.
B.
C.

Presentations — Felix and Gloeckler
Public Comment
Staff Comment

Business Office

A

Check Run
1. To approve checks, wire transfers, and direct deposits from November 13 to December 10, 2025,
totaling $4,174,734.52, as presented on the attached payments summaries.
2. To approve Board Check Nos. 51644 in the amount of $118.30 and 51711 in the amount of $37.78,
payable to J.H. Auto Parts Inc.
Business Manager’s Report
To approve the Business Manager’s Report for November 2025.
Budget Resolution
To approve the 2026-2027 Budget Resolution not to exceed the State Index of 5.3% for any local tax
rates.
Work Order and Event Management Software
To approve an agreement with OperationsHero, for a facility scheduling and reservation software
program, effective May 1, 2026.
Cafeteria Equipment
To approve the purchase of serving lines for the Middle-High School at a cost of $179,842.35 from
TriMark SS Kemp, to be paid from the Cafeteria Fund and pre-approved by PDE.
Property Tax Exemption Requests
To approve a request for exemption from real estate property taxes for Leon Poston, 129 Wright
Street, Corry, PA 16407, per letter from Pennsylvania Department of Military and Veterans Affairs.

New Business

A

Field Trip Request

To approve the following field trip requests:

a.) PMEA District 2 Chorus (10" - 12" grades, 5 students) January 7-9, 2026
Allegheny College - Meadville, PA
Under the Supervision of: Kim Smrcka

b.) Skills USA (11" & 12" grades, 3 students) January 9, 2026
Steam Fitters Union - Harmony, PA
Under the Supervision of: Eric Bimber

c.) Skills USA (10" — 12" grades, 25 students) January 16, 2026
New Castle School of Trades & Lawrence County Career & Technical Center - New Castle, PA
Under the Supervision of: Tiffany Lindsey, Julie McCray, Eric McCray, Melissa Turben, & Mark
Chludzinski
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B. LECOM Sports Medicine Service Agreement
To approve the agreement between LECOM Health and Corry Area School District for the purpose of
providing sports medicine services for sports programs, effective December 15, 2025 and renewing

yearly.
C. Personnel

1.

2.

3.

7.

8.

To approve the resignation of Jennifer Uplinger, Elementary Special Education Teacher, effective
January 15, 2026.

To approve the resignation of Calan Vance, Assistant Baseball Coach, effective for the 2025/26
school year.

To approve the resignation of Mya Grubbs, Varsity Football Cheerleader Sponsor, effective for the
2026/27 school year.

To approve the appointment of Jamie Lee, Special Education Teacher, effective December 2, 2025
at a Master’s +30, Step 15 salary of $77,034.00 pro-rated.

To approve the appointment of Daniel Hastings, Assistant Swimming Coach, for the 2025/26
school year at a supplemental salary of $3,412.62.

To approve the appointment of Ashley VanEarden, Assistant Girls Track Coach, for the 2025/26
school year at a supplemental salary of $3,412.62.

To approve the appointment of Mark Chludzinski, as the mentor for Jamie Lee, at supplemental
salary of $260.00 for the 2025/26 school year.

To approve Josh Donoghue, as a Boys Basketball VVolunteer, for the 2025/26 school year.

Other Matters by Board Members
A. Intermediate Unit Update

Other Matters by Business Manager

Other Matters by Superintendent

Adjournment

Upcoming meeting dates:
e Monday, January 26" at 7:00 PM
e Monday, February 23 at 7:00 PM



